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David Bicksler is the son of William and Marith Riler, Free Methodist career missionaries to Taiwda is a software
engineer. For the last 10 years he and his famailye been part of three Free Methodist church&alifiornia and New
York, including a church plant. Before that herdpeight years of increasing lay ministry at SkglWesleyan Church in
San Diego under John Maxwell. His area of miniptagsion is outreach to those currently outsidengfchurch, and how to
bring the growth rates experienced in other coastio Free Methodists in the U.S.

1. Introduction

The purpose of this paper is to present GeorgerBatt’s article on The Spontaneous Multiplicatiébn o
Churches based on his experience in Honduras caaplly it so Free Methodists can reach the goal of
having 1% of the U.S. population attending the wigrservice of some Free Methodist church within
20-25 years, or doubling every 3-5 years. Thi$ evéate new connections with over three million
people, and between 20,000-30,000 new Free Methduisches, and 1000-2000 new conferences.
This goal is a way for Free Methodists to becomet&ceable and vital part of each community in the
U.S. With less than 1% of each community, Freehddist churches are “off the radar” in most
communities, have little influence, and are notifgmsed to reach the millions of unsaved. Imaginst
New York City with over 8 million people and 80,088ee Methodists attending 500-800 churches
within 25-50 new conferences? This compares wglmgle New York conference now with just 5086
weekly attenders in 49 churches.

But the United States now has 300 million peoplestnof whom do not have a saving relationship with
Christ. Since 1860 when the denomination was fednd Pekin NY, weekly worship attendance at
Free Methodist churches in the U.S. has growngb101,141 people. So in 146 years, Free Methodist
have only reached 1/3®f 1% of the population. And with the U.S. popiga growing about 0.92%

per year and Free Methodist attendance growingtadh68%, it will take 446 years before even 1% of
the U.S. population is attending some Free Methathigrch. Table 1 uses Yearbook data to summarize
the number of conferences and churches, worstepddance, membership and ministers, and converts.
Over 9 years the number of conferences decline®] bgcieties by 120, and total churches by 35. A
fourth Bishop added in 1999 did not reverse the&yrends. The Change row shows the total change
over 9 years, while the %Year row shows the avecagegpound annual change.

Table 1

US Year | # US| Total Fellow- | Church| Worship | Adult Total Youth Adult
Ending | Conf | Churches| Societies ships | Plants | Attendance| Members| Minister§ Converts| Converts| Converts

2005 29 994 806 32 156| 101,141 65,907 1,958| 11,790| 4,829| 6,961

2004 29| 1,008 820 37 151| 100,593 65,272 1,913| 11,786 4,746| 7,040

2003 29| 1,008 880 26 102 96,340/ 63,53§ 1,888| 10,945 4,135| 6,810

2002 28 999 852 44 103| 95,511 62,742 1,874| 10,266 4,677| 5,589

2001 28 978 869 43 66 94,053| 61,2024 1,883| 10,830] 4,699| 6,131

2000 28 971 884 41 46 91,376/ 60,3824 1,871| 10,000 4,161 5,839

1999 28 971 884 41 46 90,303 60,499 1,869| 10,461| 4,416| 6,045

1998 29 990 902 41 47 90,020, 60,278 1,898| 10,125| 4,123| 6,002

1997 30| 1,010 921 42 47 89,744| 60,273 1,918| 11,259| 4,609| 6,650

1996 32| 1,029 926 51 52 87,100 59,343 1,889 9,779| 4,139| 5,640

Change -3 -35 -120 -19 104 14,041 6,564 69| 2,011 690 1,321

%Year | -1.1% -0.38 -1.53] -5.05] 12.98 1.68 1.17 0.40 2.10 1.73 2.37

Over 348 churches have closed, merged out of existdecome inactive, or withdrew during this
decade of turmoil, with 199 churches existing i®@@nd 149 failed church plants or restarts. & wa
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the immense sadness from seeing this list | comhpiat motivated me to complete this paper. Even
with 154 of the 348 churches having just “zerog”dtatistics, | saw proof that at least 3191 memmber
5755 attenders, and 1010 converts were affecteddse closures and are probably no longer Free
Methodist.

Now with new initiatives such as One More Soul, i@eent trends better or worse than the 9-year
average? Table 2 shows the percentage growthconeldrom each previous year. 2005 had worse
results in every category than the 9-year trenavaehabove on the % Year row. So even with new
efforts, the objective measurements of kingdom wiodicate a need for dramatic improvement over
past results just to keep the decline from acceteya

Table 2
%Total % Worship %Adult %Total
US Year Ending Churches Attendance Members Converts
2005 -1.39% 0.54% 0.97% 0.03P6
2004 0.00% 4.41% 2.73% 7.68Pb
2003 0.90% 0.87% 1.27% 6.61Pb6
2002 2.15% 1.55% 2.52% -5.21%
2001 0.72% 2.93% 1.36% 8.30Pb
2000 0.00% 1.19% -0.19% -4.41%
1999 -1.92% 0.31% 0.37% 3.32M%
1998 -1.98% 0.31% 0.01% -10.07%
1997 -1.85% 3.04% 1.57% 15.13%
AVE % / MEDIAN % -0.37%/0.00% 1.68%/1.37% 1.18%31%| 2.38%/4.97%

But isn’t there growth in some individual confereacunder the leadership of the Bishops? Table 3
ranks conferences and their leaders from 1996-20806rding to the percent change in the number of
churches, adult members, worship attenders, aneecsnwhere 1=Top. By sorting on the sum of the 4
ranks for each conference, we produce the OveealkRn the far right column.

Table 3
Conferences: > >
% Change in 9 0 vs} 9 9;0 %} §;U %E ® 1 Q Q;Ug;?m;UO
i c c o |5 S c <
Years. Grouping c % = =939 |3 3= 29 2 = = 3 D o
reflects mergers & ° o O SRTcER=2STS 2R & PR
> MEl ‘ 8 > |3 ® — |2 3|5 C Fx™5 oL
multiplication D s = 7 3T |0 7 O
) wn Q ber) (7]
OHIO YOUNG SINDER: | 79w | 7| 31ew| 6| aaed 5| 982p 4 2 |
SIERRA PACIFIC MANNOIA,
BUSH HASKINS 34.8% 2 9.8% 14 35.69 7 219.0p6 | 44 2
NEW YORK GREGORY,
HASKINS, SNYDER -3.9% 14 99.8% 1 76.0% 4 64.2% D 26 3
HARVEY
MID AMERICA BERTHOLF, BATES,
GREGORY, KROBER, 26.3% 4 14.3% 12 54.79 4 84.1% b 46 1)
JOHNSON KENDALL
NEW ENGLAND SHARPE SNYDER 36.4% 1 37.69 5 39.5% b 22.4% 15 27
TEXAS MOTE, SEGURA| MATROW | 509 | 11| 17.0%| 10 676% 3 8926 & o P
SUSQUEHANNA HASKINS,
L.THOMAS, SNYDER -29.6% 27 69.9% 2 120.4% ] 106.6% 3 B3
PIERCE
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Conferences: > >
) @) O = =
% Change in 9 0 03] = = %} §;U = s |2 - Q QJUQ;? wlg O
c o c <
Years. Grouping c % c = o|l39 |3 3= g_;» > 3 oS = QO D
reflects mergers & =t o o SRATERRSLIER 5 BREZRS
multiplication ’ © a2 |@ @ = 5= |2 S |lZF R el =
p 8 h A 7] 5% IR @ n
SOUTH STRYKER, ®
ATLANTIC BEDFORD, SNYDER 204% | 3| 252 8| 150 1B 2906 14 B8 |8
SNYDER, RILEY
SOUTHERN CRYDERMAN, BATES,
MICHIGAN RAMUNDO JAMES 56% | 10| 209%| 9| 25.00 of 305% U3 41 P
NEW SOUTH & NEELEY,
ALABAMA- BEDFORD, SNYDER 5.7% 9| 47.4%| 3| 25.89 qd 234 22 42 Lo
GEORGIA NEELEY, RILEY
SOUTHERN MANNOIA, MANNOIA, ]
CALIFORNIA EITCH L ASKINS 7.0% 8 | 431%| 4| 2269 12 -139% A1 45 11
EAST SIPES BATES,
MICHIGAN ’ KROBER, 1.7% | 13| 1.0% | 16| 2334 10 335% 12 41 12
SHINABARGER |\ ENOALL
COLUMBIA R.BATES,
RIVER M.THOMAS, MANNOIA, . . . ) |
COLE. BAILEY, LASKINS 105% | 6| 258%w| 7| 7.4%| 18 -122%6 Jo 41 13
BURNS
MARYLAND ROGERS,
VIRGINIA HASKINS, SNYDER 11.8% | 5| -3.4%| 2d -3.19 2 698% B %5 L4
HARVEY
PACIFIC JAMES, MANNOIA, o R R [ )
NORTHWEST WHITEHEAD L ASKINS 8.0% | 18| 14.9%| 11| 138 15 1419% 16 0o 15
GENESEE GRIMM,
L.THOMAS, SNYDER 77% | 17| 12.9% 13 114% 1p 50% 18 64 16
PIERCE
ROCKY MAURER, MANNOIA, | - no 5 R0 R R
MOUNTAIN JEFEREY LASKINS 25.0% | 26| -32.69 26| 22.9 11 1761% p 65 L7
NORTH EVOY, TINSLEY, BATES,
MICHIGAN WHITE KENDALL 50% | 16| 05%| 17] 319 21 3504 U1 d5 18
NORTH LEITZKE
: BATES
CENTRAL, HARRELL, : 0 ro o . | | i
HEARTLAND, HENRY., ggﬁgfﬁ 9.6% | 20| -4.4%| 22| 9.0%| 1 77.6% 6 19
MIN-I-KOTA GROVER
GREAT PLAINS GRIFFITH, BATES,
KENDALL, KROBER, 206% | 23| -3.1%| 19 50w 19 6154 1o q1 20
MAYSE KENDALL
GATEWAY RUPERT, BATES
WINSLOW, KROBER, | -17.9% | 22| -3.0%| 18] 1434 14 4% 4o 13 f
KROBER, KENDALL
DELEMARTER
PACIFIC COAST MANNOIA, 0 0 0 1
JAPANESE HONDA, HINO L ASKINS 43% | 15| 46% | 15| 04%| 20 -27.4% 23 3
WABASH & COLGAN, BATES-W,
WEST VIRGINIA | STERNEMAN, SNYDER- 2.6% 12| -72%| 23| -11.29% 2% -40.1% 46 86 23
MARTIN WV, JAMES
PITTSBURGH TINSLEY, SNYDER, o o 0 1
KELLEY JAMES 8.7% | 19| -4.0%| 21| -63%W 23 -349% IJ5 d8 24
ARIZONA & ABLARD,
AMERICAN CHEESEMAN, | MANNOIA 1 j6 406 | 28| -36.8% 28| 6694 24 584 17 97 5
INDIAN MCLAUGHLIN HASKINS
KEYSTONE L'gré%'\(":és' SNYDER | -237%| 25| 96w 24 11796 26 -209% pa  po s
OREGON KELLER, SLOAN '\m’\é’;ﬁ\"g’ 171% | 21| 2804 25 -1Sep 2f -4l 48 do1 pr
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Conferences: > >
. @) Q < < = = O (O

% Change in 9 0 W > ;o> 2D Sg ® o 9 O;UQ;?(C,);UQ
Years. Grouping c @ c =) 32 3o 8_ = B @ 2 22> 3 QO
reflects mergers & =t o 2 5= =) ERXSS D = & |®= g S =

multiplication o o) @ = a >S5 |8 = & == =

) wn Q ber) (7]
GULF COAST JOLLY, e
BEDFORD, SNYDER -23.1% 241 -34.39 217 -19.1% 28 -42.3% D7 0&s
BUNN

Average -2.36% 11.07% 19.92% 34.00p6
Median -4.13% 7.22% 14.06% 25.67%%

Table 3 shows that on balance, Ohio, Sierra Paeifid New York conferences were the highest ranked
based on increasing churches planted, new membeératgenders, and converts. Lowest ranked are
Gulf Coast, Oregon, and Keystone. Except for #he Alabama-Georgia conference that is shown with
the New South for 9-year comparison purposes, titer @onferences grouped together reflect mergers
and boundary shifts. Denomination growth at Ohrate would reach 1% of the U.S. in 104 years, but
could not sustain with just 2392 churches. Nolsimgnference is the complete model for all thé.res

In my list of churches closed, merged, inactivehdiawn, or just vanished, I've counted 108 ha0g
attenders or more their final full year, and 23rches with 50 or more. 27 churches had 10 or more
converts their final full year. Why were those saved? Some churches closed multiple times. r®the
closed without even being assigned their own ID loerm Conferences “recycled” ID numbers from
closed churches for new ones even though the chsiiachew group of people. The 6-digit church ID
number which should uniquely identify each churel bhanged 2 or more times for many churches,
because the numbering system erroneously assuatashtirches belong permanently to conferences.
As churches shifted between conferences, not oalylomheir 3-digit conference prefix change, the
new conference would change their 3-digit churchidde unique within the new conference. Churches
were not considered worthy of having their own pememt published ID, apart from the conference, to
track their progress over time and avoid “losinggém. An internal unique 1D within computer records
has not yet replaced the traditional conferencedbaburch ID in the yearbook, and tracking these
massive changes was difficult. If a permanent E3mit reused when a church closes, it would forever
identify each body of believers who became a chtinaheither continued or ended. Their vital
statistics and story would not be lost. Tablédvgs the top and bottom in each single category.

Table 4
The Top and Bottom Churches Membels  Attenders Gve
Highest 9-Year Growth 36.4% 99.8% 120.4% 219.0%
Highest Annual % Rate 3.5% 8.00b 9.2% 13.8%
Highest Conference &| New England| New York | Susquehanna Sierra Pacific
Current Bishop Snyder Snyder Snyder James
Lowest 9 Year Growth -46.4% -36.8% -19.1% -44.1%
Lowest Annual % Rate -4.1% -3.4% -1.9% -4.0%
Lowest Conference & Arizona Arizona Gulf Coast Oregon
Current Bishop Haskins Haskins Snyder Haskins

What is interesting about Table 4 is that two @&f thnferences which were top in one area, sucteas N
England with churches planted or Susquehanna wtitgnders, were so much behind in the other areas
S0 as to not place within the top three conferensesall. Reaching the U.S. requires excellencalin
four areas because we cannot just increase atseewitbout adding churches or new converts, and we
must disciple and enfold new people into membership succeed, all four metrics must increase.
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Table 5 shows the rankings of the current Bishaykstheir territories from top to bottom:

Table 5
Bishop / Region Sum off # Conference | Ave Ranking | Ave Ranking Overall
Rankings Groups (4 metrics) (1-28 Scale) Rank
Snyder / Eastern Area 490 9 54.4 18.6 1
Kendall / Heartland Area 352 6 58{7 14.7 2
James / Central Area 237 4 59.3 14.8 3
Haskins / Western Area 545 9 60.6 15.2 4

Table 5 shows that the Western and Central aressdiightly lower growth rates than Eastern and
Heartland, even though Sierra Pacific and Ohio ednkithin the Top 3 conferences. Because of
changes in Bishops assigned to conferences, natedit or blame should go to the current officelenl

John Maxwell has said, "People change when thetyamaugh that they have to, when they learn
enough that they want to, and when they receiveiginthat they are able to." Change is hard and
requires a vision of a better future, and persistastivation every day.

This 1% goal will reverse the historical lack obgtth since 1890 by strengthening the weak spiritual
condition that ultimately underlies the statistico let’s prayerfully consider how we can actualbey
Christ's command to make disciples in our courttiggause only from a deep commitment to obey
Christ will we overcome the obstacles that hindefram reaching the prize.

Reprinted with permission from the book: Perspesti®n The World Christian Movement — A Reader,
© 1981. ISBN 0-87808-189-5. Edited by Ralph DnWt (Founder, U.S. Center for World Mission)
and Steven C. Hawthorne (Director of Curriculum 8epment, Institute of International Studies)
Published by the William Carey Library, 1605 E.Zabheth St., Pasadena California 91104.
http://williamcareylibrary.gospelcom.neChapter 62, Pages 601-616.

2. The Spontaneous Multiplication of Churches - Georg®atterson

- :"-'9:.\.5-'«

* "y Since 1965 George Patterson has worked in northenduras under the Conservative Baptlst Home Missio

Orlented Education," that trains Honduran studemrt<ers in evangellsm and church- plantlng This @oghas
=+produced 80 new churches in northern Honduraseifest fifteen years.

wMEENS  Christ commands us: "Lift up your eyes, and looktanfields" (John 4:35). A brief glance
at the "fields" of over two and a half billion uaahed people is awesome. Just the mathematicsda/ol
forces us to the conclusion that it is not enowgsirhplygo to a mission field or teend someone else. It
is not even enough to go to a mission field and atéew churches. Obedience to the Great Commissio
will mean that we either send and train, or gdlastype of missionary that can start churcheswiiht
grow and reproduce normally (as churches will) stadt daughter churches, and granddaughter chyrches
and great-granddaughter churches and on and oorandtil you have reached enormous population
areas. There is no other way that we can obeytChris

| have been working in Honduras directing a Bibigtitute which is our tool for church planting. Our
field is not highly responsive. Ordinary traditibnassionary methods get very little results. Oeople
are very poor, semi-literate, subsistence-levehéas. Even though most of our churches are smaimall
villages, we have developed a strategy to enabletibirches to multiply. We start an average ofreave
church every three or four months. We have beemgdbis now for over ten years.
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Fifteen years ago, we ran a traditional Bible tngti which was similar to seminaries and Bible
institutes in the United States. It was a residgmogram where students would come in, live andystu
and so forth. We saw very negative results. Theestis that graduated simply did not go out and star
churches, nor could the majority of them pastorcies. The same thing had been happening throughout
Latin America. And so we changed to a TEE progriduat, is, Theological Education by Extension. We
took the studies to the people who lived in thiagiés and in the mountains and in the cities. Wat we
primarily to older family men instead of the singteung men who had been coming to our Bible
institute. We focused on men with roots in thellage, who could begin pastoring with the respédct o
the people much more easily than a single yourgwetould.

| would like to share some biblical extension piptes which have given the best results in Honduras
for using TEE to plant churches. The specific mdthand forms may not be compatible with your field,
but these biblical principles, applied with metholist are compatible with the culture, should foste
spontaneous multiplication of churches in any roisdield. Remember, God does not bless methods;
He blesses obedience. We have simply taken TEE@mtbined it with a strong discipling program
focused on obedience, and, with hard work, churblage resulted. These principles are not only for
those of you going to the field. They are justmapartant to those continuing at home, either in
multiplying disciples in your area or in moldingurochurch to train and send missionaries capable of
planting self-multiplying churches. There are fbasic principles to follow: Look on the Fields, Bdi
the Body, Aim at Obedience, and Organize for Spoaas Multiplication.

LOOK ON THE FIELDS

Christ commands a careful scrutiny of the fieldsh(@J4:35). Paul knew his own "sphere" of ministry
quite well (Il Corinthians 10:12-16). He knew wikatd of church he wanted to plant and where he
wanted to plant them. He had a clear idea of his mmistry.

Define Your Own Area of Responsibility

Every one of us needs to ask the question: "Fomwam | responsible?" Many missionaries never
learn to define their responsibility. The geograpdmd ethnic aspects of their ministry are nevearcl
Some are opportunists, like gold panners runningrad mining gold, always looking for a richer vein
over the next mountain range. | asked one missyoinatdonduras, "What is your area of
responsibility?" "Oh," he said, "I am going to vonduras for Christ." And he is going around
"winning Honduras for Christ", but he has nevertstha church and probably never will. He goes to
this city, then that city. He hands out tractsiisgns and army camps. But he has never definearéés
of responsibility. You must learn to define youeaiin precise, concrete terms. My area of
responsibility, for example, is "the Spanish speglpeople of rural north central Honduras." This
includes about 400 villages, and a few towns anesciDefining your area will take much study and
prayer. Use a map. Confer with mission leaderdeaglies and national workers. Investigate several
areas to find where the population lies, whererothissionaries are not working, and where peogde ar
responding to the gospel. Be exact. You cannot meaketical plans until you know exactly where you
are going to work.

Define the Kind of Church You Must Plant

What kind of churches must you plant so that théiymultiply themselves spontaneously
throughout your area of responsibility? Describe ¢hurch in terms of what it is able to do and what
does do, rather than in terms of structure andrizgdon. Please distinguish very clearly between
preaching points and genuine New Testament churtl®@s, what is a preaching point? A preaching
point is a designated place where a missionarybomal worker goes weekly to the people who will
gather to listen to him preach. They may sing dagl fhe guitar and pray. Local leadership is neithe
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trained nor established. Rarely are new convempssd. The Lord's Supper is seldom served. And
often there is little discernable difference betw#®e Christians and non-Christians. Perhaps ay a&n
90% of church planting missionaries start preacpmigts with the hope that they will somehow evolve
into a church. It does not happen except by theegod God, if He's merciful. Preaching points témd
perpetuate themselves.

It is imperative to know precisely what you are iaignat so you are not stumbling around with the
idea, "I'm gonna go and preach and | hope someome<" Be careful not to start places where people
come to listen to you preach. You really don't ngedr preaching at all to get a church startedr&he
are many ways of communicating the Gospel besidbBgpreaching from a pulpit.

A church is a congregation of disciples who obe&ydbmmands of the Lord Jesus Christ. These are
repentant, baptized believers who celebrate thd'¢ &upper, love one another, show compassion to
their neighbors, pray, give, and evangelize. Indioas we simply define a church as "a group of
believers committed to obey Christ.” You will waatuse your own biblical definition, but make sure
that it is concise and precise, so that you with\krexactly what you are aiming for on the field.

Define the Shortest Route to Plant a Church

Let's set the stage: you've got a good educatibmte/ou; you are on the field; you know some of
the language; you have unpacked your suitcasesygtkuout of the door and find five million peoydé
your doorstep. What are you going to do? Whatasstiortest possible route to plant a church thit wi
spark a spontaneous movement to Christ? The stépswy in every situation. Avoid sidetracking in
unnecessary intermediate stages in the evoluti@nablurch. Sometimes some cultural factor absgiutel
demands an indirect route. Keep the steps shorsiamle. If you add unnecessary steps, you will fal
into the error of starting unnecessary institutitke radio stations, schools, or working througédical
teams and other indirect means. And when theyalt what they think is a church, it is not a chuath
all. It is a preaching point again, dominated by thissionary; not a real church, growing and
reproducing spontaneously as a living Body. If éhsra need for auxiliary institutions, you canphie
national church raise them up later.

In Honduras we multiply churches most rapidly faellog these five steps:

1. Witness first to male heads of households: go ti#m to win their friends and relatives. Have no
public services until the local men are trainetetal them.

. Baptize all repentant believers without delay.

. Organize a provisional board of elders, right afagts 14:23). Explain that they must win their own
people and learn to pastor them themselves. Aadinem to serve the Lord's Supper and to lead
their flock in doing the other things Christ comrdad. They do not "preach” yet.

4. Enroll these elders in extension training claské=et with them every two or three weeks, or asofte

as possible until they are mobilized.

5. Provide a checklist of the congregation activinedered by Christ and His apostles for His churches

Use this list as a guide to teach and mobilizeadriae elders who teaches and mobilizes the rest.

W N

Define Your Ministry

What are you doing? My own ministry is: "to helg tHonduran churches train their own workers." |
can say it in one sentence. Yours will probablyli®t different. You may work for a time before you
discover what you can do. Be flexible. You may belee field a year or two before you can pin it
down, but keep working at it until you can pin d@vah. Be concise. If you cannot be brief and precise
you have probably taken on too much. Trim your @sWn to where you can't help but do a good job;
then let God open doors to wider fields.

Of course, consider what gifts the Holy Spirit lgagen you; but remember that we are to seek gifts,
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not to call attention to ourselves, but only to istier in love to one another in the most practical,
edifying way. Make sure your ministry gives firsigoity to the greatest command: to love (John &).:2

EDIFY THE BODY

The second principle is to build up the church &giag body. Paul teaches us in Ephesians 4:11-12
that whatever pastors and teachers and missiordojdbley are to train the members of the church fo
the edifying of the body of Christ.

Build Loving and Serving Relationships Among ChurchMembers

What kind of church organization provides the miammguidance and coordination necessary to
enable the members of an infant congregation tasteinin love to one another and to the lost? Tdwe k
to building edifying relationships among the chunsmbers is the pastor. Keep in mind the Biblical
model for church leadership (Titus 1:5; Eph. 4: 8141 Tim. 2:2; Acts 20:17-38). A weak pastor
dominates his congregation. A strong pastor progis between all members.
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Build a Teaching/Reteaching Relationship With Lay @Gurch Leaders

Page 10 of 28

How can you lead them into those personal, lovelgtionships through which they can readily
serve, teach and counsel one another? Paul hatithy behind to work with the elders in several lyew
planted churches. He charged him: "The things yauetheard from me...these entrust to faithful men
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who will be able to teach others also.” (Il Timor2). Develop a loving confidential relationship
between teacher and student, a "Paul-Timothy"iogiship. This is the "master-apprentice" teaching
relationship. Teach the way Christ did. Teach tlag the Apostles did. Train your men on the job.

In Honduras | have only three students, whom IhHeaee at a time. They "reteach” the same things
in several churches, to men who "reteach” in otherches. We have over one hundred active student-
workers. Whenever we start a new church, a pravadiboard of elders is organized right away. As
soon as possible, the outside worker enrolls therableader (most respected and loved by the p¢opl
as his own Timothy and student worker. This maohes the rest of the provisional elders in the new
church. Do not worry about "Leadership Training'sash. Simply organize those human relationships
in such a way that many can teach or serve ondvanahd daughter churches are born. Such a project
will automatically call forth its leaders. But iby reverse the process, manufacturing the "leadiess”
in hope they will accomplish the project afterwardsu will end up getting things done only by
spending enormous sums of money. Trust God's $pirdise up and motivate His leaders!

The outside worker (missionary or national) doesdszide who these new leaders will be; let the
church observe and acknowledge those who best monéthe biblical idea for elders (I Timothy 3:1-
7). Beware of traditional education objectivesathfiocus on educatingrean. Biblical education
objectives seek to edify tlaurch. The traditional teacher sees only his student.

PASSIVE STUDENT

TE.P'.CHER

He is satisfied if the student answers correctty preaches good sermons. He neither sees nor cares
what his student does in the church with what benle The obedient teacher sees beyond his student,
observing his ministry in the church. The teaclesponds to the needs of the church through thetsepo
of the student worker, and teaches exactly whapéwople of the church need.
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Build Inter-Church Relationships

To establish daughter churches we must build lgwadifying relationships between the mother and
daughter churches. We must aim at mutual edifioatidhin the Body of Christ on the inter-church
level. There are several biblical examples of gimber-church relationships: Acts 11:19-26; 11:28-3
14:26-27; and 15:1-2, 28-31. There are many waypvi® and receive between churches. We do it
several ways in Honduras. The simplest way is fogxtension worker from the mother church to hold
extension classes in the daughter churches everyeeks.
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Another way, in case there is no one who can tragely, is to get the main worker from the
daughter church to go every two weeks or so tartbher church.
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Of course, these two ways can be combined, espeifiahurches are a great distance apart (we have
several cases of a two days' walk separating chajc®ne month someone goes from the mother
church; the next month someone goes from the daughtirch.

These kinds of inter-church relationships are dgsdn the spontaneous multiplication of churches.
You will find that these mother-daughter relatiopshcan rapidly multiply in a spontaneous way.datf
the inter-church relationships are the best wag#éch a large field. Beware of the bad strateghef
mother church sending workers to several dauglmarcbes.
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You will wear the workers out and discourage thehmaochurch. It won't work. God's strategy
enables a mother church to raise up one or twoldaughurches, and then make sure these daughter
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churches repeat the same steps. This will reaatdeplaughter churches and so on. This does work.

The links in this chain of churches are maintaibgdolunteer extension teachers from the mother
church. We must activate these ties between chsirétedp men to know, love, and train each other.

Edify the Body of Christ. Let the natural, choseaders train the elders. Let mother churches train
daughter churches. Allow strong leadership to dgyveDon't commit the missionary's greatest sin—
controlling the national churches. Keep out ofutegy. Let them work and grow. That's when you see
the "spontaneous" dynamic. By "spontaneous"” we rteatrthe impulse comes from the Body itself,
indwelt by the Holy Spirit. The controlling impulsi®es not come from the missionary. You can share
your vision and start the ball rolling, and theu'y@ got to step back and let the Holy Spirit work.
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One of the several extension chains we have in bi@sdhas reproduced over five generations and
twenty churches.
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AIM AT OBEDIENCE

Jesus sent the Apostles to make disciples who wahég all that He commanded (Matthew 28:20).
Many missionaries simply preach for "decisionsteasl of aiming at making obedient disciples.
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Define Evangelism Objectives in Terms of Obedience

In the American decision-oriented culture, decisifor Christ often lead to conversion. But many
people of other cultures are not conscious of ngakidecision while being born again. Repentance is
something far deeper than a decision. Decisionsnaige every day, but you only repent once and for
all. It is a permanent change wrought by God. Waim all over again.

In Honduras we find that when we baptize reperibahievers immediately, without giving them long
doctrinal courses first, we can follow up the gmeajority and we teach them obedience from the very
beginning. They are saved to obey the Lord JesustGh love, and we don't put a large emphasis on
doctrine. The doctrine comes! They will learn b#it life. This is the error of the American migsaoy.
He manufactures Christians through an intelleghuatess. He just blindly assumes that if they l¢hen
right doctrine, and believe correctly, and havertpbt interpretation of Scripture, that this i€ tvay
that we make them into Christians. NO! That's hetway that we make disciples. It has little tondih
the brain, but it has much to do with the heart thiedsoul. Make obedient disciples. Then you veé s
churches multiply. If you just get intellectual @®ans, they may believe right, they may know lad t
dispensations and the covenants, and they may kmewand that, but what do you have? Are they
multiplying churches? Are they fulfilling the Gre@bmmission of Christ? Are they actually doing what
Christ ordered?

What are the specific things that Jesus Christusltb do? In Honduras we ask each new church to
memorize the following list of Christ's main comrdan

. REPENT AND BELIEVE: Mark 1:15

. BE BAPTIZED: Acts 2:38

. LOVE: John 13:34

. CELEBRATE THE LORD'S SUPPER: Luke 22:17-20
. PRAY: John 16:24

. GIVE: Matthew 6:19-21

. WITNESS: Matthew 28:18-20

~NOoO O, WNE

Teach each new believer from the very beginningiey all these commands. Don't wait for
anything. The first few weeks and months of ongigtaal life are the most impressionable; theyl wil
greatly determine his future Christian character.

In Honduras we start each new church right awaghcating the Lord's Supper. Most of them serve
it every week, by choice. Don't put off trainingethew elders to serve the Lord's Supper; don't twait
start obeying Christ!

Define Theological Education Objectives in Terms oDbedience

How can you best help your student to train higgcegation tado those things which Christ orders
them to do?

Our Lord's Great Commission in Matthew 28:19-2Quness this orientatiorEducation and
evangelism married to each other in one extension ministrybee an effective church planting tool:
combined, one reinforces the other. To teaiblically, our primary educational objective must not be to
"educate" a student but to edify his church. ABibaducational objectives and field plans must be
based on the commands of Christ.

Memorize the "commands" of the Lord Jesus ChrisHis churches. They are the ABC's of church
planting. Only Christ has the authority to ordainatvHis churches must do.

We must learn to discern three levels of authority:
1. His Commands—which carry all the authority of hea(®latthew 28:18-20): repent and believe,
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baptize, love, Lord's Supper, give, pray, and egang.

2. Apostolic Practices (not commanded)—which carrydhé authority of their example: holding
possessions in common, laying hands on new be$ieserving the Lord's Supper frequently in
homes, baptizing immediately, speaking in foremmgues as a sign to unbelievers, etc.

3. Human Customs—whose authority is derived from &giongregation's united agreement on the
matter, which is recognized in heaven as bindinghah specific congregation (Matthew 18:18-20).
For this cause we should not judge another congogghy the customs of our own.

Nearly all church divisions and quarrels come frmmeone requiring apostolic practices or human
customs (second or third level above) as thoughwee divine commands (first level above).

In Honduras we have been using a "CongregatiomagrEss Chart" which lists activities ordered by
Christ and his Apostles for His churches. Undehestivity are listed suggested studies for the
corresponding theory, as well as questions whichywtne necessary practical work. For the new
church leader, this functionally ordered curricujworiented strictly toward obedience to Christ ad
commands, combines the two ministries of churchicadion and theological education in one pastoral
program. As the student works through the listabiveties (the sequence is determined by his neleels)
also works through all the essential elementstodditional pastoral training curriculum.

We refer to the progress chart every two week®avlgeen we meet with the student or less
experienced pastor. We base all assignmentbatience to Christ, not to the teacher. First, we let the
student explain the needs and his church's progyebe teacher; we note this on the chart. Thaikh
reveal the next logical step in obedience to Cjwmistask him what his plan is, and write it dowmhsa
carbon copy, to verify his work at the next extenssession; we make suggestions if needed but write
them down as a formal assignment only if the studgnees. When assigning specific practical field
work, deal withone man at a time. This establishes responsibility.

ORGANIZE FOR SPONTANEOUS MULTIPLICATION

Build an Extension Chain

Each church should send one or two extension werkerdid Antioch (Acts 13:1-3), to raise up
daughter churches. The sooner the better. It ihrhacder to mobilize an older church for
multiplication. Any mother church can start onenmre daughter churches which can in turn start more
churches. This is the process we call an "extengiam."” The links are not individuals but
congregations.

Any chain of Spiritual reproduction (in which oreaches and trains another, who does the same for
another, and so on) eventually fizzles out unlessdontinually re-energized byBody of believers
indwelt by the Holy Spirit. The reproducing unittime chain of spiritual reproduction is not the
individual witness, but his church. Plan your esien chains with this in mind. Each church showdd b
a link in the chain; each witness for Christ, am af his church.

Take New Believers to Relatives and Friends to Wigss

Develop a plan tehow each new convert how to witness to his family amehtls. The Holy Spirit
flows most readily through these bonds which alyezdst between people. If you do not use these tie
between people as bridges for the Gospel, thosebeaards will soon become barriers.

In Honduras we furnish simple studies for each nemwvert to teach to his kin and close friends.
Some older Christian goes with him the first femes to show him how. We prepare the materials both
for literates and illiterates (pictures only). ThHewch of Christ, repentance, faith and forgiveness
leading to baptism.
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Plan Field Objectives With National Leaders

Use a map of your area of responsibility, of whagryar national colleagues will work to plan
evangelism (church planting) andducation (pastoral training) objectives together. Let théonals
take the lead in this; you simply help them to knekat kind of objectives will get the job done winic
Christ has ordered. If you leave out the natio@atlers in these field plans, they will cooperatig on
passively later on.

Ask each man to sign his name on the map by themomties for which he accepts responsibility on
behalf of his church. To get a group to agree ortiegie plans, proceed one step at a time, prayiagta
each decision. Keep reorienting the group to tischdemand of Christ's Great Commission; train
disciples to obey His commandments.

Write out a brief outline of the field objectivegraed upon. What are the new communities you hope
to reach, where are the strategic centers for sxierof the work, and who are the men who accept th
responsibility?

In Honduras we began our extension program wonkiitlg one mother church (Olanchito). We met
and divided our area of responsibility (the Aguaall®y) into nine regional areas. Our first objeetiv
was to start a daughter church in each of the amiaas, with a view toward each church reachinthall
villages in its area, through extension classes. Warkers signed their names to the areas of a larg
map, where each would work. The second objectiveteanobilize each daughter church to do the very
same thing for her own, smaller area of resporisibilhis has resulted, in 11 years, in 80
congregations, over half of which are now self-srfipg, self-governing, and self-reproducing
churches.

Be sure to plan for specific results. How many daegchurches this year? How many new converts
and pastors-in-training?

The students of Honduras Extension Bible Instipléat an average of seven new churches a year,
which have an average of 15 baptized adult belgeatter a year's time. Each congregation has fnoen o
to three pastors-in-training. We anticipate theesg@nogress in the future in our original area of
responsibility; also we are opening up entirely ra@eas where we will repeat the whole program. We
set yearly goals in keeping with Christ's evangjelisrders, our field objectives awdr faith.

Note Impediments to a Church's Normal Growth and Dgelopment

Christ's "church growth" parables (Matthew 13; MarR6-29; John 15:1-6) show us that churches,
obediently shepherded, will grow normally quiteeliglants. Like all other living things which Godsha
created, they will reproduce after their own kibdar good fruit, yield an abundant harvest, angvgro
on their own (one worker plants, another waters Gand gives the growth). It is the inherent natoifre
the church to grow. If it doesn't, it is like cammich stops growing when only a few inches high;
something has to be wrong. An obedient church rmmadconditionshasto grow: it's her very nature. If
not, it was planted in the wrong field, or it needster, weeding, pest control or more light. When a
church doesn't grow among a fairly responsive pegamething is quenching the power of the Holy
Spirit in the Body.

There are several pitfalls to avoid:

1. Avoid Decision Rites

Do not try to confirm men's salvation with Americadecision-making rites (hand raising, card
signing, going forward, etc.). None of them suéfiaily emphasizes the need of repentance. Such
decision rites are a novelty in church history. yheplace baptism as God's ordained rite for comifig
a new convert's faith and repentance. Baptismas@éd into a graduation ceremony following a
discipling course and time of probation.



The Spontaneous Multiplication of Churches - Gedtgterson Page 17 of 28

Do not expect men from non-democratic societiesléxide” for Christ as individuals. Normally, a
sincere decision requires much discussion (oftgniag) with his closest friends and relatives. The
Bible does not speak of "decisions" for Christ femcepting”" Him; it requires life-transforming fait
and repentance from sins.

2. Avoid Delaying Baptism

We dare not disobey Christ's command by refusiqgidra to a sincerely repentant sinner for any
reason (Acts 10:47-48). Serve him the Lord's Suppesoon as he is baptized. Teach him to do
everything Christ commanded, especially to lovegwasLord and His Apostles taught as most important
(Acts 2:41-42; John 13:34-35).

The first few weeks of a convert's new life in Ghiare most important for molding his future
Christian character. An older believer can hardlynmbilized to work for Christ, once he has passed
spiritual adolescence simply listening passivelggomons.

Some evangelicals require the new believer to ggrieimself outside the church before he can be
baptized and become a member. The Apostles baptesdepentant believers immediately, with no
exceptions. Their indoctrination and perfectiontgared within the church under pastoral care. Db no
delay obedience to Christ's commands once a marssas his repentance and faith.

3. Avoid Missionary Subsidies

Many missionaries hesitate to teach stewardshipy Thrrupt their churches by giving them "easy
money," discouraging the believers from giving. gaing God's work is a privilege; a believer, tigh
taught, enjoys it. Don't rob poor believers of thiisssing. God multiplies their bit by His own cstlel
mathematics and their church will prosper spiriuélluke 21:1-4).

Few missions normally pay national pastors. It setedcorrupt both pastor and church, especially in
poor communities. If a congregation is too poopa its ministers, let them serve voluntarily. Trai
several men to work together. Never create a chdeplendent on foreign aid. It creates resentment,
weak churches and missionary control.

4. Avoid Delays

Do not accept the argument, "We can't start a daughurch yet; our church is too weak; we must
wait until we have a strong home base first."

No church is too young to obey Christ. As soon a®ger is available, send him. New churches
raise up daughter churches more readily than add.dif you wait for your church to get strong, itlw
also get hard; it is often impossible to mobilizecdd church to start daughter churches.

5. Avoid Communication Breakdown

One church often starts another, which starts @np#éimd another, to several generations. The flow o
extension studies may follow the same chain. Oaehies another who teaches another. The best church
growth seems to occur one or two links removed ftbenforeign missionary; there is less dependence
on his help and more reliance on the Holy Spiritt Beyond three or four links of teacher-student
relationships, communication may break down andgaazation of the chain is necessary.

The teacher must have continuous, accurate rejpontseach church down the line. If he is not
getting this "feedback," he cannot teach well;¢hain will break. He must detect and strengtherkwea
links.

6. Avoid Pressuring for Growth
We cannoimake the church grow; we onlit it grow. Do not push your student to convert men by
human devices. Let his church grow spontaneouslyomnal, obedient church simply grows as we
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obey our Lord. Jesus' church growth parables shaigrowth to be similar to that of plants and
animals. All created living beings (the Church ua#d) grow and reproduce. The Church is alive. She
is Christ's Body. We musipect her to grow. If we try to control this growth, wil K. It is spiritual.

All we do is obey God's commands. We plant, wateed, shoo birds and God gives the harvest.

Here's how the program produced twenty-five newdmes in Honduras between 1970 and 1973:

LB L 1571 , fars
B T ] b J T -
zther £ - T e,
Shurchag ,_(F“ |
______;" W j_{f
3 S
'r___“-:_‘-.j
-
£ : "L R
| e
| el
et |
¢ i 1. —carmrliima .
s
— T e
e T i o
i m:u-- I . S
1““-".": Y ew
[ [ vt e e rommn "“'h\___ )
Tota! chorehsss 4 3 i 17 ,  &B
i Eopra
Twis arembsrs 205 a3 L ity
ol partichuailng
Shnarchaes i

+ Diguenarboe Ol
w& foransiinoghber Chrealvss
wes Ooreal-Urandcneghisr Ghuarnshan

By they end of 1276 thee progiram hed prosdoced

Greal -grewt —granddanghicr churches ¥
Cordt-prsat-greet grarddagygitber sharchsa A
Todal churchnes iy Dregrem G
Totel Dapiizes mombzors (apores.d 202%

Study Questions

1. Traditional educational objectives focus on edungai man while biblical education objectives seek
to edify the church. Explain the difference betwd®se two objectives. How would these two
objectives each affect a strategy for training chdeadership?

2. Describe how you would start and develop an exd@nshain from yourself to a great-
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granddaughter church if you were to enter a neld.fleabel the individuals involved (i.e., trainer,
trainee, congregation, elders, new believers,ivelat friends, etc.), their basic responsibilitiasd
major pitfalls to avoid in order to promote groviithe chain.

3. What is a "preaching point" and how can you aveadtmg one?

3. Obstacles to Overcome for Free Methodists

1 Corinthians 9:24-27: Do you not know that iraae all the runners run, but only one gets theefdrirRun in
such a way as to get the prize. Everyone who ctespe the games goes into strict training. Theyt ¢o get a
crown that will not last; but we do it to get awrothat will last forever. Therefore | do not riilke a man
running aimlessly; | do not fight like a man begtthe air. No, | beat my body and make it my slewé¢hat after
| have preached to others, | myself will not beqdadified for the prize.

Bishop Snyder said in the Bishop's 2001 Statee#tork report "The Free Methodist Church in North
America planted 944 new churches in its first for¢yars (1860-1900). We averaged less than two per
year over the next eighty years (1900-1980). Camegain the passion and sacrifice of our
homesteading pioneers?" He also said at a One Stmukconference that 2/3of Free Methodist
churches are stagnant or declining. The Bishagpert of 2005 says: “There is need for every chtioch
understand that making disciples of Jesus Chrmtiignission and to make this the central focususf
training and action. We praise God for those chesdhat are equipping leaders to guide small groups
of people into the character and ministry of thed_&e will not be satisfied until every Free Metiisi
Church is focused on making disciples of Jesussthri

The watershed moment starting the slowing trendtivasseneral Conference of 1890 that regulated
and drove out the Pentecostal Bands. David McKelesaribes this in his book "A Future With A
History: The Wesleyan Witness of the Free Methtodisurch”. At the General Conference of 1890,
the delegates voted to regulate, thwart, and séopeleostal Bands that were evangelizing and rapidly
multiplying Free Methodist churches. The delegates leaders wanted control rather than obedience t
Christ. McKenna says that "the fires of aggresswv@ngelism that characterized Free Methodism
during the first 30 years of its history were bamhkié not snuffed out." People within the Pente¢abs
Bands left the denomination and in the General @@mice of 1894 a report said "there are too many
preachers who, instead of devoting themselvesrttes faithful pastoral work, and to feeding tloek
of God, want to be running hither and thither agngpelists." But by the General Conference of 1898
the same committee said "We are compelled to atthatitour work does not grow internally as fast as
we desire. ... We often enter new fields to the lafsold ones; thus we expand rather than grow."

George Patterson’s model for planting churches callback to form new church-planting groups within
churches, and to change structures within the devadion that currently limit local church
effectiveness. The basic model he describes i195€'s and 1960's was also used by Ed Sywulka
among the Maam People in Guatemala (1930-1990§,Hagk in Irian Jaya (1980's to present), Paul in
Galatia, Ephesus, Philippi, Colossai, and Coribth80 A.D.) to reach well beyond those beach-head
cities, and early Methodists in the U.S. It sudeekin all these places despite obstacles we tani

in the U.S., including language, illiteracy, theeddo translate the entire Bible, and people liviarg

from paved roads.

In order to obey Christ’'s command to make discipies multiply churches, we must understand Jesus’
teaching on Corban found in Mark 7:5-13 where tharBees asked Jesus why the disciples weren’t
keeping their traditions. Jesus responds to thartirgg in verse 9:



The New Connection: Creating Networks of SpontasgoMultiplying Churches Page 20 of 28

And he said to them “You have a fine way of setasgle the commands of God in order to observe gaur
traditions! For Moses said, ‘Honor your father godr mother,” and, “Anyone who curses his fathemother
must be put to death.” But you say that if a maysgo his father or mother: ‘Whatever help you migtherwise
have received from me is Corban [that is a giftadest to God], then you no longer let him do anygHior his
father or mother. Thus you nullify the word of Goglyour tradition that you have handed down. Aad do
many things like that.”

The Pharisees weret at all ashamed of this rule that allowed a person toadedlll his property
dedicated to God, and thus unavailable to suppepdrents even though he would keep it for his own
use. They thought this wasnoring God by dedicating their possessions to Him. Bsug rebuked
them for using this rule to disobey God by substigua man-made tradition.

In the same way for Free Methodists, any traditioshurch structure which we proudly follow instead
of obeying Christ’'s command to make disciples isrtéan.” Jesus would tell us that by these
ineffective traditions we have nullified the wortl®od and are living in disobedience. The Yearbook
statistics clearly show our failures to plant clingg and make disciples. We can only reach thed&l g
by letting go of these obstacles to obedience vamdust choose to obey Christ by nullifying the
“Corban” we find, or we continue in willfull disobdénce. Reaching the goal requires decisions and
actions by local churches, conference and denoimiadtleaders, and finally actions by the General
Conference. As you read these action steps, asisgib four questions:

Will this change help reach the 1% goal by multipdydisciples, churches, and conferences?
Is there any other way to reach the goal? If fmat,change” is choosing disobedience.

Are these proposed changes sufficient, or musetakso be other changes not included here?
How can we get started right away to obey Chrigtr@ach the prize in 20-25 years?

PwpdPE

3.1 Replace traditional church planting efforts with the Patterson Model

Instead of church planters trying to start one chuhat they pastor, they should instead start Bibh@
studies in a city or region that become house ¢tagded by the churches themselves. 149 traditiona
church plants failed between 1996-2005, and weng expensive. Patterson’s model, whether done by
churches or conferences, offers the only way tot#8,000-30,000 churches in 20-25 years.

3.2 Local churches should make disciplemakers who repoce themselves each year

It is from this group of reproducing disciplemak#érat church planters and other small group leaders
will come from. Learning to share the gospel ofi§thand lead people into salvation is an essepési
of any disciplemaking process. The Navigatorsrhdrsity Christian Fellowship, and Youth for Chris
are three organizations that have discipled veryanel provide models and materials. Many future
disciplemakers have personal or spiritual issudetresolved before they can effectively disciple
others. It is the building up of the leadershigatly within church plants that provides the gr&tate
gain, since sending in just a pastor from the detgike the Appointment System typically does)
merely creates yet another weak “preaching point.”

Stagnant or declining churches (about 2/3rds afitshould be brought into the discipleship progam
a stronger church so that they are not left behit2D closed churches in 9 years has been a tragedy

3.3 Local churches should each define their ministry aga
The 1% goal requires Free Methodist churches ei®30 minutes drive apart across the country, with
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more in dense metropolitan areas. A conferenagaphical area is just the combined ministrysrea
of each local church, and right now conference® ltarge gaps between church ministry areas that nee
to be claimed by new churches. Drawing artific@hference boundaries and Bishop regions (like the
Yearbook does) ignores the massive ministry “hoéestss the U.S.

3.4 Local churches should plant other churches to reactheir ministry areas

We cannot reach 1% of the U.S. or even 1% of our oities with just the 994 churches from 2005.
While some churches will plant a church each yetlrers will plant every 2, 3, or 4 years with the
combined effort resulting in a doubling of churclaé®ut every 3-5 years even if some church plants
fail. Most new churches will be started as a caration of evangelism efforts and Bible studies that
teach new believers in small groups or house clegtciChurch planters who succeed will mostly plant
the gospel in many places at once and let God bnegncrease in the places He will instead of just
going to a single community and living there 5-8ass to plant one church. Between teaching and
evangelism visits every 2-4 weeks, the new beleateach place will practice their faith by megtin
regularly together and holding each other accolm@ba church. Many of these churches will become
fully led by the elders taught and discipled by ¢herch planter, recognized as leaders by the local
church, and finally admitted into conference.

As church plants themselves plant churches, a mitiwoming a New Connection is made. As these
networks enlarge, new annual conferences are fothadelease newer churches to form their own
ministry networks and networks of conferences #nattied together not just by positional rolesegyall
power, but by demonstrated spiritual leadershipkmgrin mentoring relationships to disciple andrpla
churches.

3.5 New Yearbook statistics are needed to track our pmgress toward the goal

Patterson recognizes that good information is neéal@romote spontaneously multiplying churches,
and to teach what is needed most to those at ¢agh.sUsing a permanent church ID separate from
conferences, the Yearbook should record:

A. The numbers of disciplemakers (people actively mgkiisciples, including the pastor) and church

planters (people actively planting churches) fahezhurch.

The total churches planted by each church, anduhent size of their ministry network.

A ranking of each church across the entire counttly the sum the 4 metrics.

The church’s target population size, and percent atbending a Free Methodist church.

Using a permanent ID for people, show each Chutahtér, Pastor, Superintendent, and Bishop’s

number of disciplemakers, church planters, churchested by their ministry, and rank when

compared with others.

Tables 1 through 5 shown in Section 1, updated geah

. An Income & Expense comparison statement with threeoit and prior year including everything

required by the denomination. This would show meaand expense for Pensions, Headquarters
salaries & expenses, Bishops salaries & expensggridtendents salaries & expenses, Home
Missions. Money from “Fairshare” payments showdshown along with how that money is spent.
Currently there is just a balance sheet of denatmindunds, but not money flows. This report
should include Superintendent’s expenses as tleeseguired within the Discipline, but need not
include items decided solely by conferences andotias.

H. Change the practice of listing a church “Under3lperintendent” or “Under the District Leader”
when it doesn't have an appointed pastor. Beaagkerch without a pastor survives when its
leaders want it to, a lay leader or delegate shbeldamed as the contact with their address and
phone number to help others connect with and et

moow

®m
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I. Correct each conference’s number of churches classcbntinued, merged, or withdrawn. As |
compiled such a list, it became obvious that thaler “closed” was often incorrect from count of
churches vanished or marked closed.

J. A master cumulative list of all churches closedrged, inactive, or withdrawn since 1996 detailing
In Memoriam:

0 Year closed, merged out of existence, became \regair withdrew

0 Church ID and name

o County of the U.S. and conference

o0 Last Pastor or lay person responsible. Back upy@aBs if needed to have an actual name
instead of “Under the Superintendent”

Notes as to reasons why and what happened to sherpsuch as Merged with (church ID),

pastor transferred to (conference and church namlesjch withdrawn from conference,

pastor expelled from denomination, pastor relocatginst their will, or church split. These
details provide insight so others don’t repeatstume pattern.

o The final year information is available. Closirfgueches sometimes have 2-3 years of no

stats (listed as zeros) before being listed agdlosnd this should be the last year of “real”

information.

Final full year’s adult members

Final full year’s average attenders

Final full year’s converts

Final full year’s income

o Church’s Net Worth including church+parsonage+otsset-property debt-other debt
This information honors those who sacrificed faharch that closed, shows the size of the
ministry before it closed, and gives clues why sashunresolved disputes within conferences.

K. A master list of all churches created since 1998gusimilar information to the closed churches. If
they close, show the date closed to cross refeneitbehe closed table.

L. A master list of all pastors who leave the denotmmaand the reasons why.

M. A master list of all new pastors and the year stayted, cross-referenced with the “left” list.

N. Develop Internet-based online data entry fromaadhl churches so that weekly statistics can be

(@)

o o0o0oo

entered weekly or monthly. This data should beessible by conferences, other local churches, and

denomination leaders and church planters to ideptidblems within a few weeks. If a church
closes, this provides partial-year statistics mgtef recording all zeros or being dropped entirely
from the conference’s list of churches. A churdhak fails to enter data for a month or two can

have phone calls or other investigations to sed theaissues are, and resolve them while the church

can still be saved. Internet-based data entryavoahnect local churches directly with
Headquarters, and would help eliminate cases wdeheirch simply vanished in the Yearbook. A
new church would register the church name, chulahter and parent church, and contact
information, and receive a permanent unique chiidcbnline. When a church switched conference
affiliations or became part of a new conferencejatlld record the change online along with
creating the conference record if needed. Thimentearbook with pictures and resumes may
eventually supplant the printed Yearbook with 20;30,000 churches.

Many churches now do not have even the pastomtirsgia future disciplemaker, and would record
zeros for disciplemakers, church planters, churgeasted, and size of ministry network. A goalskio
be at least 30-50% of members actively making pisoakers each year, and a permanent team of
church planting disciplemakers represented onata ichurch board. Most Free Methodist churches
would now be called “preaching points” by Georgé&&taon since they are weak, pastor-centered
groups that have not been taught how to be efedisciples of Christ. Well-discipled people who i
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turn disciple others is a prerequisite for sponvaiséy multiplying churches. Small groups that are
strategically placed can form the nucleus of newrch plants, especially when some people are dyivin
great distances to attend the parent church.

Disciplemaking and church planting statistics tiedndividual people is also a great help when
selecting denominational leaders. We should kkestatistics to elect the right people, and then u
the statistics to mentor or replace pastors whbneil make disciples.

3.6 Update the Discipline to prioritize local churches

Patterson calls us to “edify the body”, but theisture and content of the Discipline frequentlyalaes
the local church, and disrespects the Christiarns @gdmprise it. To reach 1% of the U.S. in 20-25
years, local churches must be prioritized and urlded from rules that keep them ineffective in
multiplying disciples and churches. This goalilm@y too great to win the race without removing
current hindrances.

A. Place the local church immediately following the Detrine in the Discipline

Currently the Discipline order gives the local attufowest priority with emphasis placed instead on
the denominational superstructure. This is folldvieg The Christian Journey that describes an
individual's experience mostly apart from a lochlich. Instead, the order should be: Doctrine
(most of Constitution #1), The Local Church, Thedplemaker, Annual Conferences, General
Conferences, Church Order, Ritual, with the Wortthférence (Constitution #2) placed in an
appendix. A section in the constitution should 8@t the local church is the highest priority bf a
and that the other structures exist only to saveallchurches. While local churches can survive
without the other structures (such as in perseglytiiose other structures are pointless if thaytdo
help local churches obey Christ’'s command to masegles. Any impediment to increasing the
numbers of growing local churches filled with tedhdisciples who are obedient to Christ must be
viewed as Corban, or a structure that causes digriee to Christ. Once some organizational rule or
structure is shown to be Corban, local churchesldhze exempted from any such rule or structure
as they are now exempted from any denomination@lthat violates state laws.

B. Remove the requirement for ordination or licensingoefore being allowed to serve
communion and baptize

Nowhere in the New Testament are disciples predeinten performing these rituals. Ananias

baptized Paul. Philip baptized the Ethiopian etnuthis rule will hinder church planters from lbca

church teams as they train disciplemakers in nawattes who themselves will need to baptize and

serve communion.

At Skyline Wesleyan Church under John Maxwell im 8aego, all small group leaders were called
Lay Pastors and were trained to offer biblical cammn. This training was useful not only for
small groups, but also for lay pastors holding mgfiome services who could serve communion to
those who rarely came to church. Some churches $iaall group leaders baptize those coming to
Christ through their group. Free Methodists shaddhe same so all members can be fully
empowered disciples of Christ.

The “license” model is one possibility, but is faeaker than the “permission” model in the New
Testament where local churches were authorizedhto &nd recognize those trained to preach, serve
communion, and to baptize without constantly havemgeek new conference licenses for more
people trained. Inthe New Testament, those whe wWscipled were themselves authorized to
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preach, serve communion and to baptize. Jesugptis all baptized, as did Paul and his team. A
conference “license” model becomes a hindranceuseci really seeks to deny permission to most
people by offering up a license as a special @galinstead of a right to all Christians who haserb
discipled. Rapid multiplication of churches andaibles requires that the “permission” model
replace the “license” model whenever possible.uld at conference can authorize local church
boards to grant this permission as they recogreople are discipled and trained. This single rule
would release tens of thousands of disciplemaksiischurch planters, and avoiding wasting the time
of conference boards in granting routine licenses.

C. Grant church planters from local church teams votesn annual conferences as pastors.

Church planters from local churches are pastonmbshepherding new churches into existence much
like pastoral staff. If they are allowed to votecanference like pastors, their church plants lell
represented at conferences and more likely to bedalhsocieties voting at conference. The
influence of church planters on conferences byngithem a voice and a vote can positively motivate
others to plant more churches.

D. Change the rule requiring a 2/3rds majority to remwe a Superintendent to a simple

majority .
It is simply impractical for a superintendent toxtoue holding office when a majority thinks he
should be replaced. Even a destructive Superiptgnzhn often find 1/3 of the people refusing to
vote them out, so the rule allows a single lead#r nis minority of supporters to weaken the
ministries of many churches in the conference éwesal years before another vote for a new term of
office. A Superintendent should serve only wita dontinuing support of the majority within the
conference.

E. Adopt a quicker process for Discipline updates

Every delegate, pastor, and church board membeldshead the Discipline at least once a year and
note the parts they feel should be changed. Reptas/es from each conference would receive
these email notes to compile a master list of psafgoannually for all the churches. Those changes
supported by a majority of churches voting for mmgtrinal sections, or 2/3 majority for doctrine,
would be published as part of that year’s upddtee Discipline should be a living document that
grants churches and conferences the continuingdrag¢o minister effectively. The 2/3 majority

now required for non-Doctrinal “constitutional” atges should be changed to a majority of churches.

F. Recognize new church plants as full societies asosoas they are self supporting, self
governing, and self-propagating by parenting a chwh plant or house church
As Patterson shows, these are now real churchee iNew Testament model and Free Methodists
should recognize and accept them into the conferstiacture by granting delegate and pastoral
votes. Until these new churches become part decences, we are promoting a conference model
dominated by the 2/3rds of churches that are stagnadeclining, yet full voting members able to
shift conference priorities away from discipleshipl church planting. There is also the danger they
will fall away like the Pentecostal Bands, and thauld weaken both the new churches and the
conferences. A consequence of this change ig-#iltwships category may disappear, with a
church plant transitioning directly to a full sagi¢hat votes at annual conference.

G. Modify the Appointment System to permit the self-patored churches Patterson describes.
If the Appointment System were effective, 2/3rd$ofe Methodist churches would not be stagnant
or declining since all have appointed pastors sefiom outside the local church by the MAC.
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Many stagnant or declining churches have had asefiappointed pastors, all of whom failed to
make disciplemakers. Patterson calls these chsifipleaching points,” and the Appointment
System creates those far better than it createdapeously multiplying churches.

Some healthy churches have even had their pagtiacesl by the MAC against the will of the church
or pastor. One such case involved a pastor whugaeboth the Gananda and Palmyra Free
Methodist churches within the Susquehanna conferear@ was planning to plant a church in
Penfield, NY when he was reassigned to anotherecente to a church that ultimately closed. The
parent church was left weaker from this move. Whi is now planting another church in
Pennsylvania several years later, Penfield stgli@aFree Methodist church because of that MAC
decision supported by conference leaders of the.tim

So long as the MAC makes appointments from out$iddocal church, the members of the MAC
should take personal responsibility to fix probleensated from their appointments by, at the request
of the local church, moving from their current attuto pastor where there was a problem. With
2/3rds of churches stagnant or declining and MAGnilmers moving every 2-3 years to fix problems,
few pastors would want to serve — so why not rendr@dMAC the Ministerial Personnel Service
(MPS) to recognize their new voluntary serviceottal churches and pastors in filling pastoral
openings? MPS members could also train local ¢hoboards like Patterson suggests.

H. Permit a church to replace a pastor that is not suported by a majority of members.

Such pastors weaken churches by causing memble@vi® or be unproductive for the kingdom.
Too many churches have declined or closed whemsasiere not replaced fast enough by
conference leaders who ignored the problems.

I.  Permit churches to switch conferences or form newnes by majority vote of the society

Since many new conferences are needed to readi9dlad the U.S. goal, groups of local churches
should be allowed to form low-cost conferences autha paid superintendent or expensive
administrative costs. While there would usuallyeb@ more churches in a conference, some parts of
the country have so few churches that as few dmi&hes should be allowed to form full
conferences. General Conference delegates could from conferences with 6 or more churches, or
groups of 2-3 smaller conferences sending a dedegat

J. Eliminate church subsidies that corrupt both giverand receiver, and modify the Trust Deed
Clause so that it only can dispose of property abaloned by local churches.
The greatest source of money granted to local tlesres from the sale of properties seized using the
Trust Deed Clause. But it has created hostileguandj, relationships between leaders of conferences
and their local churches, and reduced rather theneased the numbers of churches. Churches
threatened with closure shift to “survival modetaare not as effective in making disciples and
planting churches. Recipient churches that colddsothers instead become dependent on these
funds. One reason Susquehanna has the highesf rae attenders is because funds were given to
churches growing attenders far faster than dissip&9% of its churches closed in 9 years. ThetTru
Deed system also creates irresolvable conflictatefest in that future recipients of money from
closed churches are involved in church-closingsiens.

If a church wishes to survive but its conferen@aés wish to close it, the people in that church
should be free to leave for another conference thir property. Why is it more spiritual to seize
their property and drive fellow Christians out bétdenomination, destroying the fruit of their hard
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work and giving? Some of those people have indestany years and tens or hundreds of thousands
of dollars in that ministry, and the conferencewgtionot take it away. Further, we cannot persuade
millions of people to join a denomination that giees church property seizures, because all their
hard work could be wasted. If new members headthries of churches closed, and the ugly
disputes involved, they would not join. The TrDgted Clause, enforced with malice, will keep us
from reaching the 1% goal.

K. Limit conference sizes to 2 hours drive between tharthest two churches

These changes promote regular meetings where pastdrlay people can connect for training and to
discuss vision and ministries without traveling entinan one hour each way. Note that this is
opposite the current trend in conference consadiddhat is forming mega-regional conferences
where pastors and churches are so far apart tieypteeally connect regularly.

With 20,000 evenly spaced churches the averagengpacabout 15-20 minutes apart. Many
existing churches would form new conferences witévacloser churches if given permission. Most
conferences boundaries should also not crosskstatelaries so that leaders only have to consider
one state’s laws.

L. Restructure to lower the “Fairshare” or “Apportionm ent” or church tax.

This mandatory payment takes around 13.5% (Susgunaeh@onference) of local church income to
pay pensions (about 7%), Superintendent and Bishsglaries (about 1.8%), other denominational
executives (about 0.4%), conference expenses (4B6ytHome Missions (about 3%), and other
WAVE administration taking the rest. This 13.5686 many churches is higher than nearly all other
expenses apart from pastor’s compensation, ankitiéeci The Pension plan must be reformed and
made optional for local churches to negotiate wahtors as part of the compensation package. In
many cases, a portable pension such as 401-K om&Ad suit pastors better since they may not
even vest in the current plan. This kind of systemhat most Americans now have at work. A
church planting system relying on unpaid locallieaders described here will create many churches
with a pastor who either has their own retireméan por will be best served from a more flexible
system. The other expenses should be reducecmational BOA so “Fairshare” is less than 5%.

M. Permit challenges to Free Methodist “Corban” by anypastor, delegate, or member of a
local church when a conference or denominational fe or tradition directly inhibits
Christ’'s command to make disciples
These challenges should be handled publicly likd’®ahallenge to Peter in Galatians 2:11-14
when Peter reverted to eating only with the Jewsabse church policy issues are involved.
These are not private offenses to be handled watiiddw 18. In two other cases, the New
Testament models how to handle public issues dyblReter’s preaching to Gentiles in
Cornelius’ household (Acts 10-11), and whether @@&ntvere obligated to follow Judaic law
(Acts 15). In both cases public discussion redulteunity and glory to God. Because
conference boards and leaders are the enforc€rsrban with meetings held privately, there
needs to be scheduled public times where delegateshurch boards can hear the challenge, and
delegates given the chance to nullify traditiontedained to hinder disciplemaking and church
planting. We have lost many people God sent t@#@mmination to be agents of change
because the keepers of Corban drove those peopletavpreserve ineffective traditions.

John Mark Richardson, pastor of what was the Hamhaight & Life Community in California,
withdrew from the conference and denomination \withchurch after starting a network of 17-18
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African American churches and leading many menuisye the ministry of pastoring churches.
The 2003 yearbook shows his church with 415 adalnbers, 156 adult and 54 youth converts,
worship attendance averaging 350, and church inad$&99,073. His network has now grown
to 20-25 churches apart from the Free Methodiataire. He felt that reaching the inner city and
raising up men ordained to ministry was too hard &see Methodist. Since many candidates
had no college education, it would take seven yearmsore to be ordained — too many “hoops” to
jump through. The people who brought him intodke@omination had themselves also been
forced into new jobs, and he no longer felt cone@atith people sharing his ministry vision. For
Free Methodists to obey Christ, the structureC@ban) compelling pastors like John Mark
Richardson to leave must themselves be nullified.

. Permit conferences to innovate in structure and fuation differently from the others. The

Discipline should clearly state that conferencesadiowed to innovate, and the Yearbook
statistics would show their successes for otheeslopt, and failures to avoid repeating.

3.7 Select leaders experienced in planting churches amtiscipling disciplemakers

As John Maxwell has said, “Everything rises antsfah leadership.” Selecting leaders on
conference boards, the national BOA, Superintersdamd Bishops without this experience will
result in “Corban” being reinforced instead of rgoized and eliminated. Decisions to expel or
relocate effective pastors, close churches, reduirdensome rules and high “Fairshare”
payments on the churches will continue to be thenndOne example is several years ago when
the national BOA raised the “Fairshare” yet anot/enf 1% to support larger pensions, those
making this decision probably had not planted dhes¢ personally made disciplemakers that
year, or been in local churches doing this. Theypably didn’t realize how the hundreds of
dollars extra from 1000 churches would affect lonalistries. Their priority was not local
ministries, because if it was those leaders mighlconsidered instead a full pension system
reform with a flexible system of 401-K, IRA, and tclaing contributions of churches with those
of pastors. But instead the national BOA chosadoease required payments.

3.8 Keep leaders within their effective ministry netwoks

Once we restructure so Bishops and Superintendeatselected by their church planting and
disciplemaking experience, why would we “promotieéin away from their ministry networks? They
should continue pastoring the churches that hesgkthetworks even after being given new
responsibilities. This will avoid placing posit@ineaders over churches and leaders who haveesot b
part of their spiritual formation. By recognizipgstors and church planters with a network of Gore
churches as a Superintendent, or Bishop with 24are, we give titles to those people who are the
spiritual leaders of networks of churches alreadligis solves many practical problems:

Ministry networks aren't disrupted by taking effigetleaders away to positional roles.

We don’t have superintendents and Bishops withaeieikperience to lead this new work
Superintendents and Bishops will lead by exampleerahan just by word.

By remaining salaried pastors, we save the 1.8%32@arbook) of total church income paid
them in salaries from the “Fairshare” requiremedracal churches can minister more.

This reproducible model is needed to get to 100@02tbnferences with 20,000-30,000
churches, requiring perhaps 1000-2000 Superintéade 200-300 Bishops.

This model permits reversing conference consobgtbecause paying Superintendents is too
expensive for conferences with less than 20-30adttas. Now conferences can be formed from
as few as two churches, and more typically fivenore.
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3.9 Enlist able-bodied retired ministers and missionares as disciplemakers and church
planters

In 2005 we had 1,958 ministers but just 994 chuwscheven with some multiple-pastor churches, there
are still hundreds of retirees that could help nmaikeiplemakers in stagnant or declining churcpést
churches or lead planting teams using the Pattemsmliel, or disciple new Christians in churches.

4. Conclusion

Now that you have read this, will you respond teyEhrist's command to make disciples, plant
churches, and remove the Corban that thwarts dant&? If we obey Christ, wean have over 3

million Free Methodists in 20,000-30,000 churched A000-2000 conferences in 20-25 years. Jesus
Christ sacrificed it all for our salvation and Hifwurch. Let’s do this for Jesus!



